BERRY
STREET

Thrive, Achieve, Belong.

Berry Street School

Bullying & Discrimination

Prevention & Response

Policy & Procedure

1 Purpose

This policy outlines how the Berry Street School defines, prevents and responds to incidents
of bullying, and cyber-bullying.

Berry Street recognises that it is essential to provide a supportive learning community
where all students feel and are safe, and are treated with respect.

School staff, parents, carers and the local community have the right to teach, work and

participate in an environment that is safe and supportive.

2 Definitions

Word Definition

Bullying

Bullying is an ongoing and deliberate misuse of power in
relationships through repeated verbal, physical and/or social
behaviour that intends to cause physical, social and/or
psychological harm. It can involve an individual or a group misusing
their power, or perceived power, over one or more persons who
feel unable to stop it from happening.

Bullying can happen in person or online, via various digital
platforms and devices and it can be obvious (overt) or hidden
(covert). Bullying behaviour is repeated, or has the potential to be
repeated, over time (for example, through sharing of digital
records).

Bullying of any form or for any reason can have immediate, medium
and long-term effects on those involved, including bystanders.
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Single incidents and conflict or fights between equals, whether in
person or online, are not defined as bullying.

There are five main types of bullying outlined in the rows
below.(Source — Education.vic.gov.au)

Covert
bullying

Covert bullying can be very difficult for someone outside of the
interaction to identify. It can include hand gestures and threatening
looks, whispering, excluding or turning your back on a person,
restricting where a person can sit and who they can talk with. Social
bullying (spreading rumours, manipulation of relationships,
excluding, isolating) is often covert bullying.

Cyberbullying

Cyberbullying includes any form of bullying behaviour that occurs
online or via a mobile device. It can be verbal or written, and can
include threats of violence as well as images, videos and/or audio.

Physical Physical bullying includes hitting, pushing, shoving or intimidating

bullying or otherwise physically hurting another person, damaging or
stealing their belonging. It also includes threats of violence.

Social bullying | Social bullying is sometimes called relational or emotional bullying,
and includes deliberately excluding someone, spreading rumours,
sharing information that will have a harmful effect on the other
person and/or damaging a person’s social reputation or social
acceptance.

Verbal and Verbal and written bullying includes name-calling or insulting

written someone about an attribute, quality or personal characteristic.

bullying

Discrimination

Discrimination is behaviour that treats someone unfavourably
because of a personal characteristic (for example, race, religious
belief or activity, disability, sex or intersex status, gender identity or
sexual orientation).

Duty of Care

All staff working with students have a duty of care to take
reasonable steps to prevent students from foreseeable harm. This
includes taking reasonable steps to prevent foreseeable physical or
psychological harm occurring as a result of bullying.

This duty of care is non-delegable, meaning it cannot be assigned to
another party. However, this does not mean that only one person
holds a duty of care to a particular student at any one time.
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Multiple staff may have a duty of care to the same student, with
differing responsibilities and roles to play in relation to the school
discharging its overall duty of care. The precise scope of each staff
member’s duty of care may be different depending on their
position description and scheduled duties.

The requirement to take reasonable steps to reduce the risk of
reasonably foreseeable harm, continues even when another party
is involved (for example, a third party providing services for an
excursion or school camp)

Harassment Harassment involves a pattern of behaviour or course of conduct
pursued by an individual designed to intimidate and distress
another individual. The behaviour must be genuinely oppressive
and vexatious and not amount to a mere irritation or annoyance.

3 Scope

This policy and Procedure applies to all current students, their parents/guardians/carers and
school staff.

This Policy and Procedure will be reviewed every two years in line with the Plan Do Check
Act cycle, and as outlined in the Policy Framework.

i} Prevention of, and early intervention in, bullying

The Berry Street School has a number of programs and strategies in place that foster a
positive and inclusive school culture. We strive to maintain a school culture that prevents
bullying behaviour by modelling and encouraging students to regularly demonstrate
inclusivity, acceptance and respect. At our school we take the following actions:

o The School Senior Leadership Team (SSLT) and Campus Leadership Teams take
proactive steps to reduce the risk of bullying, which includes establishing and
maintaining a culture and expectation of the school which includes ‘everyone has
the right to feel safe’. This is achieved through programs, curriculum and resources
for staff, students, parents/guardians/carers which explore bullying and recognise
and promote positive behaviour as outlined in our Berry Street School Student
Wellbeing and Engagement Policy, the Berry Street School Supporting Student
Behaviour Procedure, and the Berry Street School Student and
Parent/Guardian/Carer Code of Conduct.
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o We strive to build strong partnerships between the school, parents/guardians/carers
and the broader community that means all parties work together to ensure the
safety of students.

o Anannual review of bullying incidents and feedback from students and
parents/guardians/carers informs our continued action and a planned proactive
response. Both students, and their parents/guardians/carers, are surveyed annually
with specific questions that ask about the frequency of, and response to bullying by
school staff.

o To prevent cyber bullying, students hand in their mobile phones to staff for safe-
keeping prior to entering the school and there is tightly controlled and monitored
use of the internet and other social media during school hours.

o The Berry Street School supports students to develop social connections and
friendships with their peers, build skills to support their classmates and develop
resilience through our Health and Wellbeing programs, informed by the Berry Street
Educational Model (BSEM). Students are also taught to challenge bullying or isolating
behaviours between students, and respond to bullying when it occurs.

o As part of the whole school Health & Wellbeing Sequencing Guide, staff are expected
to teach an in-depth 10-lesson Bullying unit developed by the Lead Teacher of
Teaching and Learning, in consultation with Health and Wellbeing teachers. This unit
includes the explicit teaching about the various types and impacts of bullying,
effective prevention and response strategies, being bystanders, and reducing risks of
bullying at school.

o We celebrate the difference and diversity of members of our school community and
educate our students about Aboriginal and Torres Strait Islander histories and
cultures, the LGBTQIA+ and culturally and linguistically diverse (CALD) communities,
as well as those living with disabilities and neurodiversity.

o Actions of discrimination, including racism, can lead to bullying. As a preventative
measure actions of discrimination are reported and responded to as they occur. Our
procedure for responding to discrimination is included in the appendix.

5 Responding to incidents of bullying

All incidents of bullying will be reported and responded to in a timely manner. Staff will
provide a safe environment for the victim and advise and consult with the Campus
Leadership Team about the incident. In case of emergency, staff will call 000. Strategies for
immediate intervention will be developed in consultation with involved students. The
parents/guardians/carers of all students involved will be contacted about the incident and
to decide further action.

In all circumstances the Berry Street School:

o takes bullying incidents seriously
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o provides assurance to the victim that they are not at fault and their confidentiality
will be respected
o takes time to properly investigate the facts including discussing the incident with the
victim, the bully and any witnesses
o takes time to understand the concerns of all individuals involved
o maintains written records of reported bullying incidents, through Compass chronicle
records
Staff at the Berry Street School may implement all, or some of the following responses to
bullying behaviours:

Allow the student/s to tell their side of the story and be heard
o Offer wellbeing support, both internal and external, to:
e The student/s who were bullied
e The perpetrator of the bullying
e Any other affected students, including witnesses and/or friends
o Notify parents/guardians/carers
o Offer to facilitate a restorative conversation with the students involved
o Remind students of our school expectations, particularly, ‘everyone has the right to
feel safe’
o ‘Callit a day’ for the student/s involved
o Initiate a Student Support Group (SSG) meeting with the student and their
parent/guardian/carer to discuss the incident and plans for a safe return to school
o Educate the student on the potential harm caused by bullying and help them
develop empathy for those impacted

6 Taking Action

There is no one best action to take in responding to bullying, and so any action taken by
Berry Street School staff members will be informed by the nature of the bullying. Responses
will take into considerations factors such as:

o lllegality of the bullying behaviour — the school may be bound by procedures for
dealing with prescribed or criminal behaviour that involves bullying.

e The severity and frequency of the bullying — whether the perpetrator of the bullying
has demonstrated persistent or repeated behaviour patterns.

e Whether the bullying took place in a group or one-to-one context.
e The individual circumstances of the students involved.

Generally, expulsion will not be used as a response to bullying, regardless of the severity. In
accord with the philosophy of respectful and safe schools, Berry Street School will adopt
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nonpunitive approaches wherever possible and will use restorative practices to resolve
situations.

7 Authorities and accountabilities

o The Berry Street School Principal - is responsible for ensuring that the policy is

implemented at all campuses.

The Berry Street School Senior Leadership Team (SSLT) is responsible for review of
the policy.

The relevant Assistant Principal (Head of Campus) is responsible for monitoring and
making decisions regarding implementation of the policy, and ensuring that all staff
implement the policy.

Berry Street School Staff are responsible for ensuring that they comply with the
requirements of this policy.

8 Relevant legislation & frameworks

0O O O O 0O O O o o o o o

Disability Discrimination Act 1992

Human Rights and Equal Opportunity Commission (HREOC) Act 1986
Racial Discrimination Act 1975

Racial Hatred Act 1995

Sex Discrimination Act 1984

Children, Youth and Families Act (2005)

Charter of Human Rights and Responsibilities Act (2006)
Education and Training Reform Act (2006)

Education and Training Reform Regulations (2007)
Victorian Child Safe Standards (2022)

Victorian Health Act (1953)

Ministerial Order 1359

9 Related Berry Street Policies and Procedures

O O O O O 0O O O

Berry Street School - Child Safety and Wellbeing Policy

Berry Street School - Student Wellbeing and Engagement Policy

Berry Street School - Student and Families Code of Conduct

Berry Street School - Supporting Student Behaviour Procedure

Berry Street School - Social Media and eSafety Policy

Berry Street School - Yard Duty and Supervision Policy

Berry Street Supporting LGBTIQA+ Children and Young People Policy
Berry Street School Health & Wellbeing Sequencing Guide
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10 Useful resources

Bullying No Way

Bully Stoppers | vic.gov.au

Online safety | eSafety Commissioner

Australian Student Wellbeing Framework

Kids Helpline | Phone Counselling Service | 1800 55 1800

A Safe Place to Chat Anonymously, Get Support & Feel Better | ReachOut Australia

11 Version Control

Version Number 2.0
Approved by: Quality Governance Committee

Approved date: 10/12/2025
Review date: 10/12/2027
Process Owner: School Principal
Executive Responsible: Deputy CEO
External publication: Yes

Plain English version: Yes

Version notes:
Version 1.0
Version 1.1

Document Created

14/11/2023

Removed definitions from the ‘Purpose’ section.

Definition of harassment added to the ‘Definitions’ section.
Senior Education Staff changed to SSLT and Campus
Leadership Teams

Added policies and procedures to the ‘Related Berry Street
Documents’ section.

04/07/2025

Changed title to include discrimination, and response to
discrimination

Definitions updated

Procedural elements incorporated to support staff to respond
to bullying & discrimination in all forms, based on consultation
with working groups

Version 2.0

If you have any queries in relation to this policy, please contact the School on 03 9429 9266
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https://bullyingnoway.gov.au/
https://www.vic.gov.au/bully-stoppers
https://www.esafety.gov.au/
https://studentwellbeinghub.edu.au/educators/resources/australian-student-wellbeing-framework/
https://kidshelpline.com.au/
https://au.reachout.com/

E'FEEET ACCESSIBLE VERSION

Thrive, Achieve, Belong.

Bullying is repeated verbal, physical or social behaviour

by a person or group towards a less powerful person or

group intended to cause harm, distress or fear.

%

All students at Berry Street have the right to feel and be
I BULLYWNG

safe.

Senior staff will reduce the risk of bullying by providing
anti-bullying programs and resources for staff, students,
parents and carers.

To prevent cyber bullying, students will hand in mobile
phones to staff for safe-keeping.

Internet and other social media are controlled at school.

All incidents will be reported and responded to quickly.

Staff will provide a safe environment for the victim of
bullying.
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A\
In case of emergency, staff will call 000. @

Staff will contact the family/carer/case manager of the bully to
decide further action.

Berry Street will respond in line with the law.
Students will not usually be expelled from school.

Berry Street School will try to talk and solve problems
together.
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RESPONDING TO

DISCRIMINATION AND RACISM

hrive, Achieve, Belong.

The Berry Street School recognises that it is essential to provide a supportive learning
community where all students feel and are safe and are treated with respect. Additionally,
school staff, parents, carers and the local community have the right to teach, work and
participate in an environment that is safe and supportive. The School adopts measures to
ensure discrimination is identified, addressed and not tolerated. We ensure that all instances
of discrimination within the school environment are followed up in a trauma-informed way,
including further education and restorative processes where students involved develop
empathy.

At times a student may act in a manner that impacts on the right of others to feel safe and
respected. When this occurs, it is the responsibility of staff members present to respond and
manage the situation, to alert campus and school leadership, and to seek support for victims
and witnesses. The School’s response will prioritise maintaining unconditional positive regard,
providing education and support, and restoring relationships.

We recognise that groups that have experienced discrimination have reclaimed slurs and may
use them in an empowering or inclusive way, and that students who are members of these
groups may choose to use reclaimed language at home or in the community. To ensure a safe
environment for all students, and to enable us to educate young people on the history of
these words, we will address instances where reclaimed language is used by any student,
regardless of their background or intent. Our priority is to foster an inclusive and respectful
learning environment where all students feel safe and valued, and where the historical weight
and potential impact of these words are understood by everyone. Any use of these terms will
be addressed through the below procedure, regardless of intent.
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Recognising acts of discrimination

e Racist or discriminatory comments
e Racist or discriminatory language/slur words
e Mimicking accents or behaviours

e Spreading misinformation

e Inappropriate/negative stereotyping

e Quting another student

e Verbalising or sharing assumptions on one’s identity or sexuality

e |nappropriate hand gestures
e |nappropriate symbols

e Refusal/expressing disinterest in diversity & inclusion or cultural education
sessions in a manner that is disrespectful or makes other students feel unsafe

e Gesturing to, removing or drawing on flags, symbols or posters that advocate for
and include LGBTQIA+ communities and/or Aboriginal and Torres Strait Islander
culture

e Using slur words as a ‘reclamation’ inappropriately (see introductory paragraph
for more information about this)

Responding to acts of discrimination

Understanding the context and intent of a comment or behaviour will have some influence
over your response. We can all make mistakes, or in a moment of anger say the wrong
thing. Regardless of the perceived intention, a person may still experience a comment or
behaviour as racist or discriminatory, and the impact is still the same. Part of how we
respond needs to legitimise a person’s experience. If someone says ‘Il didn’t mean it that
way’ we need to remind them that it was still experienced in that way.
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Acts out of ignorance

Intentional or directed acts

# In the moment- name the behaviour

o Connect with school values

‘everyone has a right to feel safe’

# Follow up- with an education mindset

E.G., "Language like that goes against our
commitment to making sure everyone feels
safe and included. Let's talk about how we
can do better next fime.”

o Explain why the behaviour is
unsafe

o Provide options for different
words/behaviours to express the

unmet need or emotion

» Celebrate new learning
o Recognise and encourage the use
of appropriate words/behaviours
following the initial act
o Continue targeted lessons within

Wellbeing curriculum

# Inthe moment- name the behaviour

o Connect with schoal values
‘everyone has a right to feel safe’

Seek support from campus leadership and
monitor student interactions

# Follow up - with an education mindset

E.G., "Language like that goes against our
commitment to making sure everyone feels
safe and included. Let's talk about how we
can do better next time.”

o Explain why the behaviour is unsafe

o Arrange wellbeing support to discuss
behaviour and provide further
psychoeducation

= Provide options for different
words/behaviours to express the

unmet need or emotion

* Monitor for repeated intentional or
directed acts
o Involve family/carer & any relevant
external supports
o Engage in a restorative process or
55G meeting
o Continue targeted lessons within

Wellbeing curriculum
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Reporting acts of discrimination

Record the incident in Chronicle using the
‘Behaviour Comment’ template.

In the entry’

e identify if the act was ‘out of ignorance’ or if
you have formed the belief the act was
‘intentional or directed’

e include details of your follow up
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Detalls  Security  Commusications  Motification Chain
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